New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, March 25, 2024 - 5:30pm

Minutes of the Meeting of the Board of Trustees

1. Welcome/Roll Call:  Quorum established, and meeting posted with verification from the

Principal.

Present: Angelo Aponte, Bernie Lopez, Larry Miraldi, Ana Romero, Alice Tobin, John

McBeth, Peter Weinman

Conference: Carin Guarasci

Absent: Mike, McVey, Jack Minogue, Terry Troia

Others: Eugene Foley, Amanda Ainley, Gary Bergman, Paul Augello, Diane Sorensen
Others Conference: Beverly Anderson

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes: A motion was made by Bernie Lopez and seconded by Larry Miraldi
to accept the Board minutes of January 22, 2023. Approved.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

Telephone poles and turning lanes to be completed and paid for by DOT and Con Ed.
A date will be scheduled for board members to do a walk through of the building site.
Working to complete all items that will enable us to get a TCO.

Building needs being addressed including fire egress, room locations, classroom
furniture, Custodial Engineer and staffing.

5. School Report:

Eugene Foley provided a written report, which is attached. Highlights include:

Dashboard: Year to date attendance 93.8% and current attendance at 94.28%. Chronic
absences have improved slightly, last year 171 now 167. Suspensions in middle school
average 4 each month.

Professional Development: Strategic Plan for the entire charter planned K-5 & 6-8.
Skills Readiness: Skills Readiness being held during Spring break to help those scholars
that struggled on interim exams.

Attendance: Thank you to our Guidance Counselors for their work on attendance.



Interventions: Thank you to Ms. Schafer, Mr. Duffy and Mr. Tarloft for their work with
Skills Readiness and interventions.

Summer Boost Grant: this is the 3rd year for the Summer Boost program provided by
Bloomberg Philanthropies. This year’s summer school program will be using the Lavinia
curricula which has mandatory teacher training, professional development and focuses on
academic progress in ELA and math.

Leave numbers remain high for staff; both medical and maternity.

BYOD Policy for personal use of technology (BYOD: Bring Your Own Device) was
added on March 25th.

Yes I Can: intervention plan services along with Huntington Learning. Yes I Can works
with people in our community to assist students and offers in-home tutoring.

Researching companies that offer the support of our academic program and parent
academy.

High School placement: 2 accepted at Staten Island Tech, 1 at Stuyvesant, several in
various nursing programs.

Congratulations to Beverly Anderson for being recognized as SI Advance Woman of
Achievement.

Lottery: April 3 at 4:30 is the Lottery for incoming scholars on the West Campus.

7. Committee Reports

e  Parent Report: No written report. Ana Romero discussed the following PTO items.
o PTO meeting was on March 20th
o Chocolate sales ended April 3
o March 16 - UAU (United Activities Unlimited) workshop on Bullying Activities
was attended by 17 families
o March 27 and April 10 Trauma workshop being offered
o Rock The Test t-shirts provided to students and staff
o Bingo Potluck March 26 at West Campus

e Finance Report: Paul has provided a written report. Highlights include:

o Continue trending positively even though student numbers are a little lower than
what was budgeted. This was primarily caused by significantly higher interest
income due to higher rates in effect.

o Forecast will be in next month's report.

o Additional funding for grades 2-5 from the DOE and ERC Economic Recovery
Credit (Cares Act) are critical.

Academic Report: No written report. Discussed in School Report.

Strategic Planning: No written report. Discussed in School Report.

Security Committee: No written report.

Nominating Committee: No written report.

Personnel / HR Report: No written report.

Facilities Report: No written report.

8. Old Business: None



9. New Business:

Resolution:

The Board of Trustees of New World Prep Charter School have reviewed and
formally approve and agree to accept the new Short Term Disability Insurance
plan through Mutual of Omaha.

Motioned by Peter Weinman and seconded by Larry Miraldi. Unanimously
approved.

10. Executive Session:
e At 6:20pm a motion was made to enter Executive Session for the purpose of discussing
personnel matters. This motion was moved by Bernie Lopez and seconded by Larry
Miraldi. Unanimously approved.
e At 6:38pm, a motion to adjourn the Executive Session was moved by Peter Weinman
and seconded Bernie Lopez. Unanimously approved.

10. Executive Session: none

11. Adjournment:

At 6:46 pm, a motion to adjourn was presented by Angelo Aponte and was moved by
Peter Weinman. Unanimously approved.

Respectfully Submitted,
Bernie Lopez



