New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, April 15, 2024 - 5:30pm

Minutes of the Meeting of the Board of Trustees

1. Welcome/Roll Call:  Quorum established, and meeting posted with verification from the
President.

Present: Angelo Aponte, Bernie Lopez, Larry Miraldi, Ana Romero, Alice Tobin, John
McBeth, Mike McVey, Jack Minogue

Conference: Carin Guarasci, Terry Troia

Absent: Peter Weinman

Others: Eugene Foley, Gary Bergman, Paul Augello, Diane Sorensen

Others Conference: Beverly Anderson

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes: A motion was made by Bernie Lopez and seconded by Jack Minogue to
accept the Board minutes of March 25, 2023. Approved.

4. Board Chairman’s Remarks:
Angelo Aponte discussed the following items:

e (City and State funding as it pertains to the NWP budget; federal budget behind 6 months, state 1
month and the city budget due July 1st.

e Construction is running on schedule with an opening date late 2024.

e Construction permit has been submitted to allow work on site on Saturday, this will help us meet
our goal.

5. School Report:
Eugene Foley provided a written report, which is attached. Highlights include:

e Dashboard: Year to date attendance 93.81% and current attendance at 94.11%.
e Lottery: April 3rd was the Lottery.
462 total applications received, 118 for Kindergarten.
Applications received after the Lottery have been added to the waitlist.
Registration has begun and will continue through Spring Break.
e NYS Assessments: ELA testing is April 11 - 18th
Math testing takes place May 6 - 14th.
Science testing for grades 5 and 8 takes place on May 14.
NYSESLAT assessment for ELL/MLL is April 15 - May 24th.
e Thank you to Randi Schafer for her leadership in setting up testing.
e Staffing: leave for medical and maternity continue to be high.



Mayor’s Visit: Mayor Adam’s 5 Boro Faith Leader Tour took place at our East Campus o April
3rd. Interfaith religious leaders, 20 students, NWP board members and other NYC government
figures were in attendance. Mayor Adams spoke with our 8th graders while on site.

Summer Boost Grant was approved up to $291,500 based on summer school attendance.

Grants were received from Staten Island Foundation and Richmond County Savings.

Proposal being reviewed to rent out the gym this summer to a program that provides Athletic
Opportunities for the Young People of Staten Island with a focus on the North Shore.

UAU: Teen Intervene uses evidence-based strategies to help reduce drug use. Additional
sessions focus on vaping and bullying.

Family Outreach: Shout Out to Ms. Curley, our Family Support Coordinator. Her commitment to
our scholars and parents is outstanding! She has worked to implement programs for our families
with UAU, Northwell Health lifestyle habits awareness, trauma workshop, bingo and Let’s Grow
program to name a few.

Grade Expansion Checklist shared with board and is attached.

6. Committee Reports

e  Parent Report: No written report. Ana Romero discussed the following PTO items.
New used uniforms continue to be collected and distributed

April 5: PTO provides and assists at the Rock the Test breakfast.

April 7: Staten Island Parent School Fair at CSI

April 13: RUMC Trauma Workshop at the West Campus

April 17: Let’s Grow This Planet at the South Campus

April 24: Dine to Donate event at Applebee's

Chocolate sales ended April 3

Next PTO meeting April 17.

O O O O O O O O

e Finance Report: Paul has provided a written report. Highlights include:

o FY 2025 Budget is still being discussed.

o In discussions with DOE regarding Facility money. Payments are delayed and we are
owed over $2M; this normally received in 6 payments throughout the year; we have not
received any funds thus far.

o IRS continues its moratorium on processing ERC claims so we have not received the
$2M from the Cares Act.

Academic Report: No written report. Discussed in School Report.
Strategic Planning: No written report. Discussed in School Report.
Security Committee: No written report.

Nominating Committee: No written report.

Personnel / HR Report: No written report.

Facilities Report: No written report.

7. Old Business: None

8. New Business:

Bernie notes that the Smoke / Vape shop near our school was shut down by the DEA.
John Woodman, a local HS principal, coach and mentor passed away and services are tomorrow.



Resolution:

The Board of Trustees of New World Prep Charter School have reviewed and formally
approve and agree to accept the amended NWP budget.

Motioned by Jack Minogue and seconded by John McBeth. Unanimously approved.
9. Guest Speaker Chloe Piazza: highlights include:
e Benefits for teachers not renewing their contracts
e Salary scale distribution
10. Executive Session:
e At 6:21pm a motion was made to enter Executive Session for the purpose of discussing
personnel matters. This motion was moved by Larry Miraldi and seconded by John McBeth.
Unanimously approved.
e At 6:46pm, a motion to adjourn the Executive Session was moved by Larry Miraldi and
seconded Bernie Lopez. Unanimously approved.
11. Adjournment:
At 6:50 pm, a motion to adjourn was presented by Angelo Aponte and was moved by

John McBeth. Unanimously approved.

Respectfully Submitted,
Bernie Lopez



