New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, May 20, 2024 - 5:30pm

Minutes of the Meeting of the Board of Trustees

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the President.

Present: Angelo Aponte, Carin Guarasci, Bernie Lopez, Larry Miraldi, Ana Romero,
Alice Tobin,
John McBeth, Terry Troia
Conference: Peter Weinman
Absent: Jack Minogue, Mike McVey
Others: Eugene Foley, Amanda Ainley, Gary Bergman,

Paul Augello, Diane Sorensen
Others Conference:  Beverly Anderson

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes: A motion was made by Bernie Lopez and seconded by Terry Troia to accept
the Board minutes of April 15, 2023. Approved.

4. Board Chairman’s Remarks:
Angelo Aponte discussed the following items:

e Construction site walkthrough with board members today prior to meeting.
e Construction updates, permitting and scheduling
e NWP budget

5. School Report:
Eugene Foley provided a written report, which is attached. Highlights include:

e Dashboard: Year to date attendance 94.03% and current attendance at 94.02%.

e Accountability School Performance Summary: review of all items. The report shows an analysis
of all students in the state and their prediction of how students will perform. We met or were
above their estimates in most cases.

e Recruitment: still in process of registering, we have 820 students with additional on the
waitlist. whaat

e Letter of Intent is going out to families tomorrow to see which students plan to come back.

e NYSESLAT and Regents exams are taking place the next two weeks

e No child left behind: meetings are ongoing. These meetings are with the parent and are led by the
teacher with the counselor present.

e Staff Letter of Intent: went out last week. Most responses have been received, the deadline is the
end of this week.



e Academic Calendar: is being reviewed.
e Graduation: 8th grade graduation is June 20th at 10am at Port Richmond High School. Let us
know if you plan to attend.

6. Committee Reports

e  Parent Report: No written report. Ana Romero discussed the following PTO items.
Lightly used uniforms continue to be collected and distributed

Terry Troia recommends work and interview workshop which is offered by El Centro
May 8 & 15: Parenting Wisely workshops

May 6 - 10 Staff Appreciation Week

May 14: Taco Tuesday Event, PTO prepared 300 tacos, fun time was had by all!
May 15: PTO meeting

May 18: WOW (Wellness on Wheels) program hosted a nutritional workshop and
provided a recipe book and fruits and vegetables.

May 22: Applesbees hosts another fundraiser for the PTO

o June 12: next PTO meeting

O O 0O O 0O O O

@)

e Finance Report: Paul has provided a written report. Highlights include:
o The Fed did not lower rates last month so we are still receiving higher interest rates.
o Amended budget is in line with variance report
o 2025 Fiscal Year Budget to be presented at our next meeting

Academic Report: No written report. Discussed in School Report.
Strategic Planning: No written report. Discussed in School Report.
Security Committee: No written report.

Nominating Committee: No written report.

Personnel / HR Report: No written report.

Facilities Report: No written report.

7. Old Business: None

8. New Business:

Bernie notes that illegal smoke shops continue to be shut down on Staten Island including one in
the Port Richmond area.

Bernie will keep us updated on upcoming leadership changes at NYPD 120 and 121 precincts.

9. Guest Speaker Chloe Piazza requests and recommendations include:
e Sending out curriculum notice as early as possible for PD purposes
e Future calendars allow for 2 weeks off at Christmas
e Having video or webinars for the onboarding process and training materials.
e Using digital learning apps as ways to make lesson plans more interesting while keeping
up rigor.



10. Executive Session:
e At 5:35pm a motion was made to enter Executive Session for the purpose of discussing
personnel matters. This motion was moved by John McBeth and seconded by Bernie Lopez.

Unanimously approved.

e At 6:20pm, a motion to adjourn the Executive Session was moved by Larry Miraldi and
seconded Alice Tobin. Unanimously approved.

11. Adjournment:
At 7:12 pm, a motion to adjourn was presented by Ana Romero and was moved by

John McBeth. Unanimously approved.

Respectfully Submitted,
Bernie Lopez



