
 New World Preparatory Charter School 
 355 Morningstar Rd. - Teacher’s / Meeting Room 
 Staten Island, NY. 10303 
 Monday, September 5, 2023 - 5:30pm 

 Minutes of the Meeting of the Board of Trustees 

 1. Welcome/Roll Call  :    Quorum established, and meeting  posted with verification from the 
 Principal. 

 Present:           Angelo Aponte, Carin Guarasci, Bernie  Lopez, John McBeth, Mike McVey, Jack 
 Minogue, Ana Romero, Alice Tobin, Terry Troia, Peter Weinman 

 Conference:     Larry Miraldi 
 Absent:             None 
 Others:            Eugene Foley, Amanda Ainley, Beverly  Garcia-Anderson, Diane Sorensen 
 Others Conference  : Gary Bergman 

 2.  Pledge of Allegiance & NWP Mission Statement 

 3.  Approval of Minutes:  A motion was made by Carin  Guarasci and seconded by Peter 
 Weinman to accept the Board minutes of June 26, 2023.  Unanimously approved. 

 4. Board Chairman’s Remarks: 

 Angelo Aponte discussed the following items: 

 ●  Construction:  review of ongoing construction, street widening possibilities and telephone 
 pole relocation. 

 ●  Data: examining and addressing data concerns 
 ●  Recruitment: looking to recruit new board members, review if all board committees and 

 the addition of a Governance committee. 

 5. President’s Report:    

 Eugene Foley provided a written report, which is attached.  Highlights include: 

 ●  South Campus:   The South Campus opened today to welcome our kindergarten and first 
 graders. The damaged floors have been repaired after testing negative for asbestos. 
 Additional air conditioning units are being installed and damaged blinds are being 
 replaced. 



 ●  East Campus:  The East Campus opened for school today with the convent and additional 
 floor having been added, painted and furnished.  There was a slight delay due to the 
 archdiocese and their own construction needs. 

 ●  West Campus:  The West Campus was primed and ready for the first day of school today. 
 ●  MaintainX:  is a facility and inventory program being used for work orders and PO’s. 
 ●  UAU / RUMC: NWP has been awarded a grant providing us with a full time, bilingual 

 public health administrator for 2 years to assist with students and families including 
 workshops. 

 ●  New Hires: 9 Teachers, 6 Teacher Assistants, 4 Cafeteria / School Aides, 1 part time 
 Drama Teacher and 1 part time Art Teacher have been hired. 

 ●  Positions Open: still interviewing to fill several open positions including a Social Worker, 
 Coordinator of Student Activities, Guidance Counselor and 10 teaching positions. 

 ●  Final review of the Security Plan and Employee Handbook. 

 Amanda Ainley provided a written report, which is attached.  Highlights include: 

 ●  Professional development:  all teachers received training during pre-service in all Core 
 Content areas, The Writing Revolution, Marzano and Social Emotional Learning. 

 ●  Summer Boost: started last year and we anticipate receiving  $330K for this year. 
 ●  Summer Programming:  Incoming assessments have been done for 81 students in grades 

 K-2.  Additional assessments needed for new enrollments. 
 ●  My View Implementation (K-5): teachers were provided two coaching days to prepare 

 them to use the new program. Three additional coaching days will be scheduled 
 throughout the year. 

 ●  Evaluations: reviewing the evaluation timeline with the Assistant Principals to provide a 
 month by month expectation for Teachers. 

 ●  Bridge Program:  Bridging the Standards tool being used to help students transition into 
 the Bridge Program.  Instructional strategies and best practices will be put in place for 
 Reading Foundation Skills and Literature to help better serve our students. 

 Committee Reports 

 ●       Parent Report:    No written report.  Ana Romero  provided the following 
 information. 

 ○  Ana & Mrs. Curley planned activities and workshops for families for this school 
 year. 

 ○  PTO handed out ‘Tool Boxes’ with student supplies at the West campus. 
 ○  New activities considered: trunk or treat and picture day. 

 ●       Finance Report:    Paul has provided a written report.  Items covered in the 
 Chairman's report. 

 ○  Exceeded our expectations for the year almost exclusively due to Interest Income. 



 ○  Additional adjustments will be made once with final calculations on the 
 ESSER2/WRP grants as well as the new lease accounting pronouncements in 
 effect. That will happen during the audit process. 

 ●  Academic Report:    No written report.  
 ●      Strategic Planning:    No written report.  
 ●      Security Committee:    No written report.  
 ●      Nominating Committee:    No written report. 
 ●      Personnel / HR Report:    No written report. 
 ●      Facilities Report:    No written report. 

 8.   Old Business:    None 

 9.   New Business:     

 Resolution: 

 Resolution of the Trustees of New World Preparatory Charter School has reviewed and 
 formally approves and agrees to the distribution of the Finance Manual, Family 
 Handbook and Code of Conduct. 

 Motioned by Bernie Lopez and second by Mike McVey. Unanimously approved. 

 10. Executive Session: 

 ●  At 7:58pm a motion was made to enter Executive Session for the purpose of discussing 
 personal business matters.  This motion was moved by Terry Troia and seconded by Peter 
 Weinman.  Unanimously approved. 

 ●  At 8:55pm, a motion to adjourn the Executive Session was moved by John McBeth and 
 seconded by Terry Troia.  Unanimously approved. 

 11.  Adjournment:  

 At 8:58pm, a motion to adjourn was moved by Alice Tobin and seconded by Bernie Lopez.  
 Unanimously approved. 

 Respectfully Submitted, 
 Terry Troia 


