
New World Preparatory Charter School
355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303
Monday, September 18, 2023 - 5:30pm

Minutes of the Meeting of the Board of Trustees

 
1. Welcome/Roll Call:   Quorum established, and meeting posted with verification from the

Principal.

 Present:         Angelo Aponte, Bernie Lopez, John McBeth, Alice Tobin, Terry Troia
Peter Weinman

Conference:   Carim Guarasci, Larry Miraldi, Ana Romero
Absent:           Mike McVey, Jack Minogue
Others:           Eugene Foley, Amanda Ainley, Beverly Garcia-Anderson, Gary Bergman,

Paul Augello, Diane Sorensen

2.  Pledge of Allegiance & NWP Mission Statement
 
3.  Approval of Minutes: A motion was made by Bernie Lopez and seconded by Peter
Weinman to accept the Board minutes of September 9, 2023. Unanimously approved.

4. Board Chairman’s Remarks:
 
Angelo Aponte discussed the following items:

● Construction project review.
● Mr. McBeth shared that his wife has experience dealing with bullying and has material

that can be shared with Ana for our PTO.
● NWP High School review

5. President’s Report: 
 
Eugene Foley provided a written report, which is attached.  Highlights include:

● Enrollment: we currently have 814 students
● Academics: Curriculum recommendations for SEL includes developing a shared SEL

vision, emotional intelligence coaching and integrating Positive Behavioral Interventions
and Supports (PBIS) which is an evidence-based, tiered framework for supporting
students’ behavioral, academic, social, emotional, and mental health. It also improves
teacher health and wellbeing.

● Staffing: interviews are ongoing for several teaching positions which remain open
● Activities: Antonio Gaspar is our new Athletic Director. NWP has 5 Soccer teams

involving 90 students, Cross Country season has begun and Basketball will be



reintroduced this year. New afterschool activity considerations include starting Flag
Football and a Boy Scout Troop.

● UAU: meeting is scheduled for this Wednesday with the public health administrator
assigned to NWP through the UAU grant.

● Parent Concerns: Uniforms are expensive, in discussions with other uniform vendors.
We currently have a program for providing gently used uniforms or uniform items for
children in need.

6. Principal’s Report:

Amanda Ainley provided a written report, which is attached.  Highlights include:

● Thank you to Dr. Hogan, our Science Coach, for her support with the Amplify Science
program.

● Observations: Based on a teacher's years of service at NWP thay have various options in
terms of informal and formal observations.

● Teach Like a Champion: teaching guide uses a Break it Down technique; when students
don’t understand you break down the material into its parts to focus on the problematic
area.

● Special Populations: how to best meet the needs of students with IEPs; when not aligned
it is at the expense of other students. Richard Trauner, our Special Education coach will
be invited to a future meeting to discuss.

● ELL: increased number of ELL students this year including 4 students that speak no
english and 2 students that only speak Portuguese but do not read or write it. NYSITELL
(NYS Identification Test for English Language Learners) proficiency assessment is in
process for the first 30 days of school..

● Teacher Evaluations: are ongoing the attached chart shows how many have been
completed by each administrator.

● Data: Thank you to Ms. Schafer for her work with iReady and F&P data collection. The
assessment calendar and descriptions are attached.

  7. Committee Reports
 

●      Parent Report:  No written report.
○ Back to School Night: Info to be shared with all parents about the PTO.
○ October 18 is the first PTO meeting
○ Uniform donation drive is planned for October

●     Finance Report:  Paul has provided a written report.
○ Oct 1st is actual enrollment for the new school year. Do not see any issues as we

expect 815 enrollment.
○ Audit report due on November 1st.
○ Expect to review audit items at the next meeting
○ Federal programs / have all been submitted.



● Academic Report:  No written report. 
●    Strategic Planning:  No written report.
● Security Committee:  No written report.  Bernie spoke to Office Gusenfitter from

the 121 to schedule a walk through of the new building and to review the results of
the walk through done in the Spring.

●    Nominating Committee:  No written report.
●    Personnel / HR Report:  No written report.
●    Facilities Report:  No written report.

8.   Old Business:  None

9.   New Business:  Visitor: Charles DiStefano, from the Law Offices of Charles C. DiStefano
presented his resume to the board for consideration.

10.  Executive Session: 
● At 6:38pm a motion was made to enter Executive Session for the purpose of discussing
personnel matters. This motion was moved by Peter Weinman and seconded by John
McBeth. Unanimously approved.
● At 7:40pm, a motion to adjourn the Executive Session was moved by Terry Troia and
seconded Bernie Lopez. Unanimously approved.

11.  Adjournment: 
At 7:45pm, a motion to adjourn was moved by Bernie Lopez and seconded by Alice
Tobin.  Unanimously approved.

Respectfully Submitted,
Bernie Lopez


