
New World Preparatory Charter School
355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303
Monday, October 23, 2023 - 5:30pm

Minutes of the Meeting of the Board of Trustees

 
1. Welcome/Roll Call:  Quorum established and meeting posted with verification from Diane
Sorensen, the Director of School Business & Board Functions.

Present:        Carin Guarasci, Bernie Lopez, John McBeth, Mike McVey, Larry Miraldi, Alice
Tobin, TerryTroia, Peter Weinman

Conference:  Ana Romero
Absent:         Angelo Aponte, Jack Minogue
Others:         Eugene Foley, Amanda Ainley, Beverly Garcia-Anderson, Paul Augello, Diane

Sorensen, Abdoulaye Diallo
Others Conference: Gary Bergman

2. Pledge of Allegiance & NWP Mission Statement

 
3. Approval of Minutes: A motion was made by Bernie Lopez and seconded by Alice Tobin to

accept the Board minutes of September 18, 2023.
Unanimously approved.

4. Board Chairman’s Remarks:
 
Larry Miraldi gave initial comments in Angelo’s absence regarding progress made in the
construction project.

5. School Report: 
 
Eugene Foley provided a written report, which is attached. Highlights include:

● Dashboard: Gary explains the Dashboard in detail. iReady data is shared showing its
prediction on how our scholars will perform when they take their state tests.

● Operations:
○ hiring continues for several open staff positions. Discussed the reasons

employees have chosen to leave or will not accept a position.
○ Several staff members are out on Leave for maternity and wellness.
○ Lunch forms collection is still in process; we get out Title I funds here.
○ Immunizations are near completion and are updated throughout the school year.

● Academics: currently working on validating data for the NYS Accountability Report.
● Outreach:



○ Banners have been put up at each campus and we continue to advertise through
the SI Chamber of Commerce.

○ Mr. Gonzalez and Ms. Curley reported that we had a busy table at the Staten
Island Mall Recruitment Event and will be at the next event on December 16th.

○ Recruitment mailings are hindered by the waiting for Vanguard to be approved by
NYC DOE.

○ Open House for our East and West campuses is on November 9 and the South
campus on November 15.

○ Open House in the spring is scheduled for March 7 at the East and West campuses
and March 13th at the South campus.

● Activities:
○ NWP has been awarded the John Tobin Windgate Grant to benefit our track

program.
○ Our afterschool clubs will begin in November.
○ PAL is proposed to be adding 5th grade.

  7. Committee Reports
 

●    Parent Report: No written report. Ana presents the following:

○ Meeting held with Ms. Curley to plan upcoming PTO events.
○ October 18th was the first PTO meeting, information about the first report cards

was shared and a recap of last year's PTO activities.
○ PTO fundraiser event was held at Applebee's on October 18th.
○ Trunk or Treat is scheduled for October 25th at the West campus.
○ The PTO has placed uniform collection bins at each campus, uniforms will be

donated to those in need.

●     Finance Report: Paul has provided a written report. Highlights include:

○ Student enrollment numbers are below target.
○ Funding received from the Summer Boost program was higher due to the larger

number of students in attendance.
○ Interest income remains strong and no expense line items are of concern.
○ Additional expenses were due to renovations, not considered capitalized since

these are leased sites.
○ Reporting for the grant period is complete.
○ Year end audit id due November 1st, the draft will be shared with the finance

committee.
○ Meeting to be set up with the bond holders..

● Academic Report:  No written report. 
●    Strategic Planning:  No written report.
● Security Committee:  No written report. Bernie shares local theft issues discussed at

the last 121 Precinct meeting.
●    Nominating Committee: No written report. Alice introduces Michelle Molino and



shares her resume with the Board for member consideration.
●    Personnel / HR Report:  No written report.
●    Facilities Report: No written report.

8.  Old Business:  None

10. Executive Session: 

● At 6:44pm a motion was made to enter Executive Session for the purpose of discussing
personnel matters. This motion was moved by Peter Weinman and seconded by Mike
McVey. Unanimously approved.

● At 7:28pm, a motion to adjourn the Executive Session was moved by Terry Troia and
seconded Mike McVey. Unanimously approved.

9.  New Business:  Visitor: Michelle Molino, Director from El Centro is introduced to the board
for consideration as a board member.

Resolution 1:

Resolutions of the Trustees of New World Prep Charter School formally approves
that the education corporation and school shall formally apply to the Board of
Trustees of the State University of New York and the SUNY Charter Schools
Institute to revise its charter to add grades 9 through 12, starting with grade 9 in
2024.

Motioned by Terry Troia and second by Bernie Lopez. Unanimously
approved.

Resolution 2:

Resolution of the Trustees of New World Preparatory Charter School to
accept the change in our organization structure to have a Principal for
grades K-5 and a Principal for grades 6-8.

Motioned by Terry Troia and second by Carin Guarasci. Unanimously
approved.

11. Adjournment: At 7:39pm, a motion to adjourn was moved by Terry Troia and seconded by
Carin Guarasci. Unanimously approved.

Respectfully Submitted,
Terry Troia


