
 New World Preparatory Charter School 
 355 Morningstar Rd. - Teacher’s / Meeting Room 
 Staten Island, NY. 10303 
 Monday, November 27, 2023 - 5:30pm 

 Minutes of the Meeting of the Board of Trustees 

 1. Welcome/Roll Call  :    Quorum established, and meeting  posted with verification from  the 
 Principal. 

 Present:           Angelo Aponte, Bernie Lopez, Jack  Minogue, Ana Romero, Alice Tobin, Terry 
 Troia, Peter Weinman 

 Conference:     Larry Miraldi 
 Absent:  Carin Guarasci, John McBeth, Mike McVey 
 Others:            Eugene Foley, Amanda Ainley, Nicole  Johnson, Randi Schafer, Beverly 

 Garcia-Anderson, Gary Bergman, Paul Augello, Diane Sorensen 

 2.  Pledge of Allegiance & NWP Mission Statement 

 3.  Approval of Minutes:  A motion was made by Jack  Minogue and seconded by Bernie Lopez 
 to accept the Board minutes of October 23, 2023.  Unanimously approved. 

 4. Board Chairman’s Remarks: 

 Angelo Aponte discussed the following items: 

 ●  Construction project review. 
 ●  NWP High School is on hold due to lack of space.  Once construction at 26 Sharpe is 

 completed and classes are moved from the East Campus into the new building we will 
 have the available space needed for the high school. 

 5. School Report:    

 Eugene Foley provided a written report, which is attached.  Highlights include: 

 ●  Enrollment: we currently have 804 students and attendance is averaging 94.3%. 
 ●  Academics:  Curriculum recommendations for SEL includes developing a shared SEL 

 vision, emotional intelligence coaching and integrating Positive Behavioral Interventions 
 and Supports (PBIS) which is an evidence-based, tiered framework for supporting 
 students’ behavioral, academic, social, emotional, and mental health. It also improves 
 teacher health and wellbeing. 

 ●  Staffing: interviews continue for 1 teaching and 1 TA position.  Several staff members are 
 out on medical and maternity leave.  Preparing for additional maternity leave in 
 upcoming months. 



 ●  Dr. Ainley, Principal 6-8th Grade, Ms. Johnson, Principal K-5th Grade and Ms. Schafer, 
 Assistant Principal for Data and Assessment  produced  a data presentation of the 
 2022-2023 NYS exam results for grades 3-8. This report included the proficiency goals 
 determined per grade level for the 2023-2024 school year. An outline of the professional 
 development supports put in place for teachers K-8 in response to the data was also 
 included. 

 ○  Goal to have all students 75% proficient 
 ○  iReady used for 3rd grade since no testing data yet 
 ○  Data and assessments and ongoing agenda are used so teachers can always go 

 back to view along with intervention spreadsheets 
 ○  Marzano Training - Developing Coordinators competency. 
 ○  Teacher evaluations - evidence of strong teaching practices, student engagement 

 with an emphasis on vocabulary to align with teacher evaluations. 
 ○  Interventions - iReady offers suggested groupings and skills, filling gaps, iready 

 data and student performance should be match 
 ●  MyView K-5 curriculum - agenda shared from training workshop. 

   7.  Committee Reports 

 ●       Parent Report:    No written report. 

 ○  PTO meeting was on November 15th 
 ○  Applesbees fundraiser is on November 29th 
 ○  Potluck Dinner is on December 7th at the West Campus 

 ●       Finance Report:    Paul has provided a written  report. 
 ○  Audit report was filed with no issues 
 ○  Trending positive even though student numbers are lower due to higher interest 

 rates 
 ○  Budget amendment is being prepared for the January board meeting 

 ●  Academic Report:    No written report.  
 ●      Strategic Planning:    No written report. 
 ●  Security Committee:    No written report.  Bernie spoke  to Officer Gusenfitter from 

 the 121 Precinct about scheduling  a walk through of the new building and to review 
 the results of the walk through done in the Spring. 

 ●      Nominating Committee:    No written report. 
 ●      Personnel / HR Report:    No written report. 
 ●      Facilities Report:    No written report. 

 8.   Old Business:    None 

 9.   New Business:     



 10.  Executive Session:  
 ● At 6:41pm a motion was made to enter Executive Session for the purpose of discussing 
 personnel matters. This motion was moved by Alice Tobin and seconded by Terry Troia. 
 Unanimously approved. 
 ● At 7:21pm, a motion to adjourn the Executive Session was moved by Bernie Lopez & 
 Jack Minogue.  Unanimously approved. 

 11.  Adjournment:  
 At 7:45pm, a motion to adjourn was moved by Bernie Lopez & Jack Minogue.  

 Unanimously approved. 

 Respectfully Submitted, 
 Terry Troia 


