New World Preparatory Charter School
355 Morningstar Rd. - Staff Meeting Room
Staten Island, NY. 10303

Monday, December 18, 2023 - 5:30pm

Minutes of the Meeting of the Board of Trustees

1. Welcome/Roll Call:  Quorum established, and meeting posted with verification from the

Principal.
Present: Bernie Lopez, Larry Miraldi, Ana Romero, Alice Tobin, Terry Troia,
Conference: Angelo Aponte, Carin Guarasci
Absent: John McBeth, Mike McVey, Jack Minogue, Peter Weinman
Others: Eugene Foley, Amanda Ainley, Nicole Johnson, Randi Schafer, Beverly

Garcia-Anderson, Gary Bergman, Paul Augello, Diane Sorensen

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes:

A motion was made by Bernie Lopez and seconded by Larry Miraldi to accept the Board
minutes of November 27, 2023. Unanimously approved.

4. Board Chairman’s Remarks:
Angelo Aponte discussed the following items:

e Construction project review. Planning to arrange a tour of the site for the board.

e NYC Buildings Dept and Dept of Transportation require a right turn lane on Richmond
Terrace at Sharpe Ave and the relocation of two telephone poles and the bus stop.
Congresswoman Malotakis and members of State and local government have been
contacted to help resolve the issue of cost responsibility.

e Construction costs are higher than expected due to the impact of the pandemic, higher
labor and supply rates. Fundraising is on-going and our interest income is helping to
bridge the gap.

e Street signs indicating no parking in front of the school on Villa. (South Campus.) This
allows for a better flow of traffic and for bus drop off.

5. School Report:

Eugene Foley provided a written report, which is attached. Highlights include:



e Dashboard: Year to date attendance 94.58% and current attendance at 94.6%. Chronic
absences have decreased in comparison to last year.

e Nicole Johnson, Principal K-5th gave a presentation showing the current Planning
Standards, Pre-observation, Knowledge of the Standards and the connection to the
lessons that the students will be tested on by the state.

Aligning resources to standards and how to use resources

Identifying Critical Content from the Standards

Growth areas, ELA with new curriculum affects the level of confidence
Observance & Growth Areas for above (see her report)

O O O O

e Amanda Ainley, Principal 6-8th Grade discussed Marzano assessment of teachers and
effective instructional strategies.

Engagement Strategies and monitoring scholars interaction and understanding
Purposefully organizing students to interact with new content

Effective techniques to keep students engaged

Different monitoring techniques

O O O O

e Professional Development: includes Academic Interventions, Using Engagement
Strategies, Gradebook Alignment and NextGen (the old Common Core) learning
standards.

e Intervention: iReady is utilized to create groups for students in All Stars and SEA as well
as providing data which will help drive teacher planning and differentiation of
instruction.

e Recruitment: the Vanguard mailing is now ready

e Activities: Winter Wonderland was held on the West Campus and there will be an ‘Ugly
Sweater Day for students and staff.

e Athletics & Clubs: Girls & Boys Basketball, Volleyball and Cheer. The Writing and Art
Clubs have 2 classes each and Dungeons and Dragons. Students will also be
participating in the Freshkill Photography Program.

7. Committee Reports

e  Parent Report: No written report. Ana Romero discussed the following PTO items.
PTO meeting was on November 15th
Dec 4th and 7th assisted with student pictures at each campus

Potluck Dinner was on December 7th at the West Campus
Coat drive is being held through January 12th

O O O O



o Continuing to collect used uniforms and have been able to support families in
need.

e Finance Report: Paul has provided a written report. Highlights include:

o FNWP & NWP consolidated on one sheet

o Continue trending positively even though student numbers are a little lower than
what was budgeted. This was primarily caused by significantly higher interest
income due to higher rates in effect.

o Mid-year Budget amendment is being prepared for the January board meeting

o Call was conducted with the investors regarding overages in the construction
project and changes in the timeline and academic data. They have asked for a
monthly construction update which will be provided.

Academic Report: No written report. Discussed in School Report.
Strategic Planning: No written report. Discussed in School Report.
Security Committee: No written report.

Nominating Committee: No written report.

Personnel / HR Report: No written report.

Facilities Report: No written report.

8. OIld Business: None

9. New Business:
Resolution 1:
Resolution of the Board of Trustees of New World Preparatory C.S. has been
reviewed and formally approves and agrees to the distribution of the 2024 NWP
Employee Handbook.

Motioned by Bernie Lopez and seconded by Alice Tobin. Unanimously
approved.

Resolution 2:

Resolution of the Board of Trustees of New World Preparatory C.S. has been
reviewed and formally approves the updated NWP Safety Plan.

Motioned by Bernie Lopez and seconded by Larry Miraldi. Unanimously
approved.

Resolution 3:

Resolution of the Board of Trustees of New World Preparatory C.S. to formally
approve the following members of the Friends of New World Prep, Inc. Board.



Angelo Aponte
Larry Miraldi
Colleen Sorrentino
Rev. Terry Troia
Henry Salmon

Motioned by Alice Tobin and seconded by Bernie Lopez. Unanimously
approved.

10. Executive Session: none
11. Adjournment:
At 6:55 pm, a motion to adjourn was presented by Angelo Aponte and was moved by

Larry Miraldi. Unanimously approved.

Respectfully Submitted,
Terry Troia



