New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, June 24, 2024 - 5:30pm

Minutes of the Meeting of the Board of Trustees

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from

Present:

Conference:
Absent:
Others:

Diane Sorensen.
Angelo Aponte, Bernie Lopez, Jack Minogue, Mike McVey, Larry Miraldi, Ana Romero,
Peter Weinman
Carin Guarasci, Larry Miraldi
John McBeth, Terry Troia, Alice Tobin
Amanda Ainley, Nicole Johnson, Gary Bergman, Paul Augello, Beverly, Diane Sorensen

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes: A motion was made by Peter Weinman and seconded by Bernie Lopez to
accept the Board minutes of May 24, 2024. Approved.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

e Construction at 78%. Next week ConEd should be completing their project bringing the
construction project to 85% completion.xx Board members go to construction site
e DOB permits continue to be closed.

We are responsible for meeting handicap requirements on our side of the block. The handicap

crosswalks on the north side of the street are the responsibility of NYC.

Wiring at the new building is 70% completed

Sheetrock up where possible and interior painting is currently being done.

Landscape discussions on going but will happen last.

Visits to be arranged for staff so that they are familiar with the building. Handouts being

prepared with necessary material to familiarize staff.

Furniture order being redone as we are using much of the existing furniture.

e Ist Parents and 2nd students do walk thru...

5. School Report:

Angelo Aponte shares School Report highlights in Eugene Foley’s absence.

e Dashboard:
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Year to date attendance 94%

Chronic Attendance: 18% which is down from last year

ELA iReady Data reviewed showing the majority high performance and high growth. See
packet for report.



o Math iReady Data most showing low performance and high growth. See packet for
iReady Report.
o Nicole Johnson reports the following iReady Data
m  ELA K-4 74% on or above grade level
m ELA K-4 63% on or above
m  Math 5th grade shows growth
m  Math 5th 36 %
o Amanda Ainley reports the following iReady Data:
m iready ELA 6-8 see Gary’s report
m iready Math 6-8 see Gary’s report
B 96% Passed Living Environment Regents coached by Mr. Peralta
m  Waiting on Algebra Regents results
m Duffy receiving Lanza award for teaching excellence
e Currently over enrollment number now but expect that number to go down
e Thank you to Randi for help with Scheduling and Data.

6. Committee Reports

e  Parent Report: No written report. Ana Romero discussed the following PTO items.
o Lightly used uniforms continue to be collected and distributed

June 12: next PTO meeting.

June 15 workshop

June 18 Parent Potluck

June 25 Snow Cone event
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Executive Session:

e Finance Report: Paul has provided a written report. Highlights include:
o The Fed did not lower rates last month; we are still receiving higher interest rates.
o Amended budget in line with variance report
Academic Report: No written report. Discussed in School Report.

Strategic Planning: No written report. Discussed in School Report.
Security Committee: No written report.
o 120 & 121 Police Precincts appoint new NYPD Commanders
o Smoke Shops: 5 closed in Port Richmond so far
Nominating Committee: No written report.
Personnel / HR Report: No written report.
Facilities Report: No written report.

7. Old Business: None



8. New Business:
Resolution 1 of 3:

The Board of Trustees of New World Prep Charter School has reviewed and formally
approved and agreed to accept the Academic Calendar.

Motioned by Peter Weinman and seconded by Jack Minogue. Unanimously approved.

Resolution 2 of 3:

The Board of Trustees of New World Prep Charter School has reviewed and formally
approved and agreed to accept the Board Calendar.

Motioned by Peter Weinman and seconded by Bernie Lopez. Unanimously approved.

Resolution 3 of 3:

The Board of Trustees of New World Prep Charter School has reviewed and formally
approved and agreed to accept the amended NWP Fiscal Year 2025 budget.

Motioned by Jack Minogue and seconded by Mike McVey. Unanimously approved.
9. Executive Session:
e At 6:27pm a motion was made to enter Executive Session for the purpose of discussing
personnel and business matters. This motion was moved by Angelo Aponte and seconded by
Bernie Lopez. Unanimously approved.
e At 6:53pm, a motion to adjourn the Executive Session was moved by Peter Weinman and
seconded Jack Minogue Unanimously approved.
11. Adjournment:
At 6:59 pm, a motion to adjourn was presented by Ana Romero and was moved by

John McBeth. Unanimously approved.

Respectfully Submitted,
Bernie Lopez



