New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, August 26, 2024 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

1. Welcome/Roll Call:  Quorum established, and meeting posted with verification from the
President.

Present: Angelo Aponte, Larry Miraldi, Ana Romero, Alice Tobin, John
McBeth, Mike McVey, Terry Troia, Peter Weinman
Absent: Jack Minogue
Others: Eugene Foley, Gary Bergman, Beverly Garcia-Anderson, Paul Augello, Diane Sorensen

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes: A motion was made by Larry Miraldi and seconded by Terry Troia to accept
the Board minutes of June 26, 2024. Approved.

4. Board Chairman’s Remarks:
Angelo Aponte discussed the following items:

Construction is running on schedule with an opening date late 2024.
Telephone poles move and handicap crosswalks installation are in process.
ConEd portion is almost complete but behind schedule.

Items needed for TCO are being addressed.

Staff and parents will be brought to the site once TCO is received.
Fundraising

Project Hospitality: Angelo to meet with their board

Remembrance of Bernie Lopez

Acknowledgment of Carin Guarasci’s resignation from the board today.

5. School Report:
Eugene Foley provided a written report, which is attached. Highlights include:

e Dashboard: current enrollment analysis.
e Interventions:
o First-year all digital testing
o Large teacher turnover
o Organization structure changes include an Assistant Principal for the elementary school
and a Director of Curriculum and Instruction for the Middle School. Mr. Foley will be
the Middle School Principal of grades 5-8 and continues to serve as our NWP President.
o K-6 new Mastery program for intervention starts this year.
o My Perspective will be piloted for the 6™ grade.



o PAX program is being used to supplement our Social Emotional Learning program with
the help of UAU.

o Positive Action, PA program will be used in middle school. Training for implementation
will take place during the 2024-25 school year. The program aims to improve social,
emotional, behavioral, and academic skills. The program is based on the idea that people
feel better about themselves when they do positive actions. The PAX and PA programs
are research-proven to effectively improve ELA and Math skills.

o Expanding the number of students taking the Algebra Regents. In the 7" Grade for the
2024-25 school year there will be two sections of pre-algebra.

o  MyView and MyPerspective have a reading comprehension focus for our ELA as
opposed to just using a literature-based program.

o MyView has a writing program which will be incorporated with the Writing Revolution
skills.

e School Reports

e Parent Report: No written report.

e Finance Report: Paul has provided a written report. Highlights include:

o DOE still not paying the full amount of the facilities fee.

o We have met our ‘covenant’ of 1.5M this year without the additional funding from the
DOE facility money.

o Several NYC Charter Schools are experiencing the same problems; article 78.

Academic Report: No written report.

Strategic Planning: No written report.

Security Committee: No written report.

Nominating Committee: No written report.

Personnel / HR Report: No written report.

Facilities Report: No written report.

7. Old Business: None

8. New Business:

Bernie Lopez, passed away on July 14. Bernie will be sorely missed as he was a NWP Board Member
since 2016 and served on our Security Committee. The board shares a moment of silence in his memory.

Carin Guarasci submitted her letter of resignation from the board today. Carin was a NWP Board
Member since 2010 and also served on the Academic Committee.

Resolution 1 of 2:

The Board of Trustees of New World Prep Charter School has reviewed and

formally approve and agree to accept the Code of Conduct, Finance Handbook and Family
Handbook.

Motioned by John McBeth and seconded by Larry Miraldi. Unanimously approved.



Resolution 2 of 2:
The Board of Trustees of New World Prep Charter School has received and
formally acknowledges with great regret, Carin Guarasci’s resignation as a board member.

Motioned by John McBeth and seconded by Larry Miraldi. Unanimously approved.

9. Executive Session:
e At 5:41 pm a motion was made to enter Executive Session for the purpose of discussing
personnel matters. This motion was moved by Peter Weinman and seconded by John McBeth.
Unanimously approved.
e At 6:28 pm, a motion to adjourn the Executive Session was moved by Larry Miraldi and
seconded by Peter Weinman. Unanimously approved.

10. Adjournment:
At 6:49 pm, a motion to adjourn was presented by Angelo Aponte and was moved by

John McBeth. Unanimously approved.

Respectfully Submitted,
Terry Troia



