New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, September 23, 2024 - 5:30 pm

Present

Absent:
Others:

Minutes of the Meeting of the Board of Trustees

: Angelo Aponte, Larry Miraldi, Ana Romero, Alice Tobin, John
McBeth, Mike McVey, Peter Weinman
Jack Minogue, Terry Troia
Eugene Foley, Gary Bergman, Beverly Garcia-Anderson, Paul Augello, Diane Sorensen

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the

Board Chair.

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by Larry Miraldi to accept the Board minutes of

August

26,2024. Approved.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

Construction at 90%,. The generator has been put in and most of the brickwork has been
completed.

ConEd continues to hold us up. We can not continue with certain projects, such as the gym floor
until they connect the school to have full electrical power.

Bright Power has been hired as a commissioning agent. Commissioning ensures that all installed
components function as designed, and that their operation meets NYCECC regulations.
Additional information can be found at brightpower.com.

Permits are being closed as jobs are completed to receive TCO.

TCO is expected in late November. Once TCO is received staff and families will be brought
there to familiarize themselves with the building; pamphlets are being prepared to help with this
process.

Fundraising: ongoing outreach.

Shout Out to the Business Office Diane and Carmen for their support in billing and account
reconciliation.

Outreach for potential board members continues. Resumes are being sent to Alice & Jack for
review and appointments.

5. School Report:

Eugene

Foley provided a written report, which is attached. Highlights include:

Dashboard: This dashboard is for the first 14 days of this school year. Staff attendance is 94.11%.



e Improving Student Mental Health: A package that describes the program was given to the Board
to review and will be discussed at a later meeting. handout provided for review. Enrollment:
additional students bring our enrollment to 136. This is online with the budget and enrollment
numbers.

e Staffing: A 3rd-grade teacher (early maternity leave) and a Sth-grade is also needed.

e School Reports

e Parent Report: No written report.
o Finance Report: Paul has provided a written report. Highlights include:
o August Financials: about 20 students ahead
o DOE: No movement on the DOE. They have only paid a partial amount of what is due
and have not acknowledged our request for the remainder of the monies due; we have not
been denied. Our legal counsel Whiteman Osterman & Hanna (WOH) is aware and is a
representative of other schools that have been denied their funds.
o ESSER funds have been received.

Academic Report: No written report.
Strategic Planning: No written report.
Security Committee: No written report.
Nominating Committee: No written report.
Personnel / HR Report: No written report.
Facilities Report: No written report.

7. Old Business: None

8. New Business:
Resolution 1 of 1:
The Board of Trustees of New World Prep Charter School has reviewed and
formally approved and agreed to accept the NWP School District Safety Plan for the

website and distribution.

Motioned by Larry Mlraldi and seconded by John McBeth. Unanimously approved.

10. Adjournment:
At 6:35 pm, a motion to adjourn was presented by John McBeth and was moved by
Mike McVey. Unanimously approved.

Respectfully Submitted,

Larry Miraldi



