New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, October 28, 2024 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, Larry Miraldi, Ana Romero, Alice Tobin, John
McBeth, Jack Minogue, Mike McVey, Peter Weinman

Conference: Terry Troia

Others: Eugene Foley, Gary Bergman, Paul Augello, Diane Sorensen

Others Conference: Beverly Garcia-Anderson

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the Board Chair.
2. Pledge of Allegiance & NWP Mission Statement
3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by Alice Tobin to accept the Board minutes of
September 23, 2024. Approved.

4. Board Chairman’s Remarks:
Angelo Aponte discussed the following items:

e Construction at 92%. Most of the brickwork has been completed. The generator is being used as
we wait for ConEd to give us full power.
e ConEd:
o temporary power expected by 11/14
o full power is needed for the completion of the gym floor and elevator
o TCO and Fire Dept approval will not be issued until we have full power
e Outreach for potential board members continues. Resumes are being sent to Alice & Jack for
review and appointments.

5. School Report:
Eugene Foley provided a written report which is attached. Highlights include:

e Dashboard: Student and chronic attendance are trending the same as last year. Attendance is
currently 94.3%. Teacher attendance is presently 95.75%.

e Enrollment: Pending enrollment is 20, current enrollment is 803.

Close to 90% completion of free lunch forms and immunizations; still in process.

e Academic: NYC Charter Center, Collaborative for Inclusive Education is coming to NWP next
month to review our SPED and ELL program and provide Professional Development.

e Recruitment for next year has begun.

Open House is next week.

e Outreach:

o met with the Gray Foundation last week and they have granted $25,000



o Bloomberg Philanthropy has promised a donation next year 1-2 quarter
o Cohen Foundation has promised a donation next year 1-2nd quarter
o LaFraq & Goya: still waiting to get a meeting with both organizations

e Staffing:
o Position needed Coordinator of Admissions and Student Activities
o New Hires include Teachers for 3rd and 5th grade
o One teacher is currently out on maternity leave and two teachers plan upcoming paternity
leave

e School Reports

e Parent Report: No written report. Parent workshops were held on October 23 and Oct 26
WOW, Wellness on Wheels discusses health, wellbeing, and personal hygiene.

e Finance Report: Paul has provided a written report. Highlights include:

o The draft Audit Report was presented to the board for review

o The audit report will be presented to our authorizer on Friday.

o The Audit Report is clean and shows no issues, weaknesses, or concerns. The escrow for
the MES lien was resolved and the ongoing DOE issue is included in a footnote.

o September Financials were reviewed.

Academic Report: No written report.

Strategic Planning: No written report.

Security Committee: No written report.

Nominating Committee: No written report.

Personnel / HR Report: No written report.

Facilities Report: No written report.

7. Old Business: None
8. New Business: None
10. Adjournment:
At 6:26 pm, a motion to adjourn was presented by John McBeth and was moved by

Peter Weinman. Unanimously approved.

Respectfully Submitted,

Larry Miraldi



