New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, November 25, 2024 - 5:30 pm

Present

Minutes of the Meeting of the Board of Trustees

: Angelo Aponte, Alice Tobin,, Peter Weinman

Conference: John McBeth, Larry Miraldi

Absent:

Others:

: Terry Troia, Ana Romero, Jack Minogue, Mike McVey
Eugene Foley, Gary Bergman, Beverly Garcia-Anderson, Diane Sorensen

Others Conference: Paul Augello

1. Welcome/Roll Call: No quorum was established and meeting posted with verification from the
Board Chair.

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes:

Approval of the October 28 meeting minutes was waived until the next meeting on December 16 due to
lack of'a quorum.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

Temporary Power has been turned on by ConEd in the new building.

Permanent Power needed for elevator completion and Fire Dept approval.

DOT still has not moved the bus stop which is in front of the turning lane.

Telephone poles still have not been moved.

The 2 properties alongside NWP (Sharpe & Treadwell) are too expensive to attempt acquisition.
Board Recruitment is ongoing.

5. School Report:

Eugene
[ ]

Foley provided a written report which is attached. Highlights include:

Dashboard: Student Attendance and Chronic Attendance are both trending the same as last year.
Attendance is currently 94.3%. Enrollment is at 805. Teacher attendance is currently 95.4%,
averaging 4 out each day.

Review ELA and Math testing / grading for state data.

Student-led conferences had a good turnout. The middle school returned to the previous practice
of parents and scholars to see those teachers they wanted to see. The elementary school
continued the practice where the meetings were made by appointment.

IReady scores are being reviewed

New 5Sth-grade teachers are receiving additional observations and have been provided additional
PD’s.

Enrollment is stable in comparison to past years



e Parent Academy:
o CPR training was attended by 30 families. This was a no-certificate class run by FDNY.
o SNAP and Medicaid workshops have also been provided.
e Book Fair: Ms. Anonsen did a great job initiating and running the Book Fair. $10,000 earned,
$5000 of this goes to NWP which will be given back to the student library.
e SI Advance came to visit the NWP East Campus.

6. Committee Reports:
e Parent Report: No written report. Information provided in the School Report.

e Finance Report: Paul has provided a written report. Highlights include:
We have no update from our attorneys yet regarding the DOE funding. Planning Mid-year Budget
amendment.

Academic Report: No written report.

Strategic Planning: No written report.
Security Committee: No written report.
Nominating Committee: No written report.
Personnel / HR Report: No written report.
Facilities Report: No written report.

7. Old Business: None
8. New Business: None
10. Adjournment:
At 6:11 pm, a motion to adjourn was presented by John McBeth and was moved by

Peter Weinman. Unanimously approved.

Respectfully Submitted,

Larry Miraldi



