New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, December 16, 2024 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, John McBeth Larry Miraldi, Ana Romero, Alice Tobin, Peter Weinman
Conference: Mike McVey, Terry Troia

Absent: Jack Minogue

Others: Eugene Foley, Gary Bergman, Beverly Garcia-Anderson, Paul Augello, Diane Sorensen

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the Board Chair.
2. Pledge of Allegiance & NWP Mission Statement
3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by Alice Tobin to accept the Board minutes of
October 28, 2024 and November 25, 2024.

4. Board Chairman’s Remarks:
Angelo Aponte discussed the following items:

e There is a need to update our security plan for our new building.
e Construction is at 93%
e ConEd:
o temporary power has been turned on
o full power is needed for the completion of the gym floor and elevator
o TCO and Fire Dept approval will not be issued until we have full power

5. School Report:
Eugene Foley provided a written report which is attached. Highlights include:

e Dashboard: Student attendance and chronic attendance are trending the same as last year.
Attendance is currently at 94.19%. Teacher attendance is currently 92.9%.

e We have experienced ongoing issues with the internet with Verizon on our East and West
campuses. We will be using Spectrum as a backup to Verizon to avoid any service interruption.

e Honor Roll: December 9 - 13. K-8 honor roll was celebrated for each grade at each campus.

e Holiday Celebrations: This year each child in grades K-3 will receive a book from funds they
raised through the Scholastic Book Fair to read over the Winter Recess. Also, our kindergarten
students will be receiving gifts from our Councilwoman Kamillah Hanks.

e PTO: Applebee's Dine & Donate in on January 15,

e Holiday Donations: Under the direction of Mr. Curley, the school will have a canned food drive
for Project Hospitality.

e Again the staff participated in the Holiday Challenge. NWP staff put together gift baskets for a
meal of five for our scholar families who are in need.



e Data: Mr. Duffy reviewed our Benchmark data for ELA and Math. The focus of the presentation
was on how teachers will utilize this Benchmark Data to drive their instruction.

6. School Reports

e Parent Report: No written report. Covered in the School /President Report.

e Finance Report: Paul provided a written report. Highlights include:
Per pupil revenue on target and on budget.
The DOE funding issue continues; our attorney believes this issue should be resolved
within the next few months. The construction project is fine though the budget will be
tight.

Academic Report: No written report.

Strategic Planning: No written report.

Security Committee: No written report.

Nominating Committee: No written report.

Personnel / HR Report: No written report.

Facilities Report: No written report.

7. Old Business: None

8. New Business:

Resolution of the Board of Trustees of New World Preparatory C.S. to formally set the
number of Trustees to 7 and to amend the Bylaws accordingly.

Note: This resolution was bypassed until the board has done a thorough review.
10. Adjournment:

At 6:55 pm, a motion to adjourn was presented by Alice Tobin and was moved by

John McBeth. Unanimously approved.

Respectfully Submitted,

Larry Miraldi



