New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, January 27, 2024 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: John McBeth, Mike McVey, Larry Miraldi, Ana Romero, Alice Tobin, Terry Troia, Peter
Weinman

Conference:  Angelo Aponte

Absent: Jack MInogue

Others: Eugene Foley, Gary Bergman, Beverly Garcia-Anderson, Paul Augello, Diane Sorensen

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the
Board Vice Chair.

2. Pledge of Allegiance & NWP Mission Statement
3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by Ana Romero to accept the Board Minutes of
December 16, 2024.

4. Board Vice Chairman’s Remarks:

Larry Miraldi discussed the following items in Angelo’s absence:
e Construction at 95%; expect TCO by springtime.
e Rampulla Architects were given feedback from our board after visits to the site.

5. School Report:
Eugene Foley provided a written report which is attached. Highlights include:

e The new NYSED Attendance Report is explained. The new Attendance Report is
calculating Chronic Attendance differently where students are broken down into groups
of Levels 1-4 based on the attendance rate. An Index level of 250 is being used to rate
each school.

e Dashboard: Gary Bergman reviewed the dashboard for the Board. Some highlights mentioned is
that our current attendance is 93.3, year-to-date attendance is 94.07, and chronic
attendance is 18.10.

e Gary explained the new way the state will begin to calculate chronic absences. If we
used the new upcoming formula for calculating chronic attendance our Index would be.
205.

e Teacher attendance is currently 94.8%.

® The School is preparing to have three workshops to address the recent changes with immigration.
One is for our Scholars K -8, they will receive a PD, and our parents will have a presentation. We
will make use of the IMMSchools organization. We are also in contact with our lawyers to help



establish school protocols and procedures. It is important that our families understand their
rights. See attached links from SUNY, NY Charter Center and ElCentro.

e Test Prep Program: iReady test prep program called “Ready” started in January; Mr. Tarloff
provided training. The goal is to increase student performance and to better prepare them for
ELA and Math state exams.

e Student-LedConferences moved from March to February to offer a success plan earlier to our
scholars.

e 26 Sharpe: A Task List has been prepared and shared containing tasks for moving into the new
facility.

e School Activities: In December we had a successful Holiday Food Drive, Holiday Cookie
decorating for parents and scholars, and pajama day. Our PTO had Dine & Donate at Applebee's
where 10% of the bill will be donated to NWP PTO.

e School Reports

e Parent Report: No written report. Covered in the School /President Report.

o Finance Report: Paul has provided a written report. Highlights include:
The DOE funding issue continues we believe this issue should be resolved by
mid-March. Working on the Amended Budget.

Academic Report: No written report.

Strategic Planning: No written report.
Security Committee: No written report.

[ ]
[ ]
[ ]
e Nominating Committee: No written report. Peter Galati is unable to join our board at this

time as he will be going back to school.
e Personnel / HR Report: No written report.
o Facilities Report: No written report.

7. Old Business: None

8. New Business: Terry Troia announced her resignation as a NWP Board Secretary today. Terry was a
NWP Board Member since 2010 and also served on the Academic Committee.

Resolution 1 of 1:
The Board of Trustees of New World Prep Charter School has received and

formally acknowledges with great regret, Terry Troia’s resignation as a board member.

Motioned by Peter Weinman and seconded by Larry Miraldi. Unanimously approved.

10. Adjournment:
At 6:19 pm, a motion to adjourn was presented by John McBeth and was moved by
Mike McVey. Unanimously approved.

Respectfully Submitted,

Larry Miraldi



