New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, April 29, 2025 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, Mike McVey, Larry Miraldi, Ana Romero, Alice Tobin,
Peter Weinman

Conference: none

Absent: John McBeth

Others: Eugene Foley, Beverly Garcia-Anderson, Paul Augello, Diane Sorensen

Others Conference:  Gary Bergman

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the
Board Chair.

2. Pledge of Allegiance & NWP Mission Statement
3. Approval of Minutes:

A motion was made by Peter Weinman seconded by Mike McVey to accept the Board Minutes of
March 24, 2025.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

e Construction is at 99%. Paving and sidewalks are being completed.

e Currently completing inspections needed for the TCO which is expected in mid-May.

e Furniture has been ordered.

e Review of our Bylaws, consideration of any amendments.

e Recruitment of new board members with experience relevant to our needs, such as finance, legal,
fundraising, education or local community involvement.

o The PTO meeting was held on 4/23. Community safety discussed; parents encouraged to join the
next Community Council meeting held on the second Wednesday of each month at the 121st Precinct.

5. President’s Report:
Eugene Foley provided a written report, which is attached. Highlights include:

e Dashboard: Attendance for the past month is 93.79; attendance is trending about the same as the
past three years. Chronic Absenteeism is lower than in the past 2 years. Suspensions are much
lower than others in NYC and District 31 as a whole.

e Recruitment & Enrollment: Our enrollment numbers are good and higher than what we were
expecting.

e School Planning and Staffing: A new Facilities Manager has been hired.

e Staffing: NYC DOE has announced they are hiring 3,500 teachers. Retention concerns are being
addressed, and adjustments are being made to Teacher schedules to help maximize retention.
Attended SI Charter Schools meeting where DOE concerns were discussed..



e School Leadership Team: Mr. Tarloff has been promoted to Assistant Principal for our Middle
School.

e NWP High School: a 5-year plan is being prepared for NWP HS.

e New building: planning staff visits and ribbon cutting. Bids are being reviewed for cleaning and
moving companies.

e School Calendar: The 2025-26 school calendar was reviewed

e Sports: our Basketball Coaches, Mr. Bernardo & Mr. Monfiston, participated in the Jr. Knicks
Coaching Clinic. April was the start of Flag Football season for our first Girls and Boys Flag
Football teams.

6. School Reports

e Parent Report: No written report. Covered in the President's Report.

e Finance Report:  Paul has provided a written report. Highlights include:
The NYC Lease Assistance remains unresolved. Drafting a response
with the attorney to the DOE. Budget items discussed.

e Academic Report: No written report.
e Strategic Planning: No written report.
e Security Committee: No written report.
e Nominating Committee: No written report. Outreach for new board members continues.
e Personnel / HR Report:  No written report.
e Facilities Report: No written report.

7. Old Business: None

8. New Business:
Jack Minogue passed away on April 6. Jack will be sorely missed as he was a NWP Board
Member since 2010 and served on our Nominating Committee. For many years, Jack showed his
true dedication to New World Prep by coming to campus each morning and welcoming our
scholars as they started their day. The board shares a moment of silence in his memory.

Resolution 1:

The Board of Trustees of New World Prep Charter School has reviewed and approved the
2025-25 Academic Calendar.

Motioned by Larry Miraldi and seconded by Alice Tobin. Unanimously approved.
Resolution 2:

The Board of Trustees of New World Prep Charter School has reviewed and approved the
2025-25 Academic Calendar.

Motioned by Mike McVey and seconded by Peter Weinman. Unanimously approved.
9. Adjournment:

At 6:28 pm, a motion to adjourn was presented by Peter Weinman and was moved by
Larry Miraldi. Unanimously approved.



Respectfully Submitted,
Larry Miraldi



