New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, May 19, 2025 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, Mike McVey, John McBeth,, Ana Romero, Alice Tobin,

Conference: Larry Miraldi

Absent: Peter Weinman

Others: Eugene Foley, Beverly Garcia-Anderson, Paul Augello, Diane Sorensen,
Gary Bergman

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the
Board Chair.

2. Pledge of Allegiance & NWP Mission Statement
3. Approval of Minutes:

A motion was made by Mike McVey seconded by John McBeth to accept the Board Minutes of
April 28, 2025.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

e Construction is at 99.5%. Remainder of sidewalks will be completed after ConEd completes their
job. Electrical inspection has been completed and corrections are being addressed. The FDNY
inspection will be in the next few weeks.

e The TCO which is expected in mid-June.

e Training on building equipment and the Building Management System (BMS) has begun for our
Facilities Coordinator.

e Furniture has been ordered.

e Recruitment of new board members with experience relevant to our needs, such as finance, legal,
fundraising, education or local community involvement is ongoing. Leticia Randle is our guest
today; Leticia is a native Staten Islander and currently runs a local shelter.

e The PTO meeting was held on 4/23. Community safety was discussed; parents were encouraged to
join the next Community Council meeting held on the second Wednesday of each month at the 121st
Precinct.

5. President’s Report:
Eugene Foley provided a written report, which is attached. Highlights include:

e Dashboard: Attendance for the past month is 93.93; attendance is trending about the same as the
past three years. The new state attendance index is still over 200. Chronic Absenteeism is lower
than in the past 2 years. Suspensions are much lower than others in NYC and District 31 as a
whole.

e New Curriculum: MyPerspective for 6-8 grade includes PD.



e Curriculum Review: teachers are currently doing a curriculum review so that we are prepared
for the new school year.

e State Tests: State tests are complete with the exception of makeup exams. The NYSESLAT’s are
almost complete and the Regents exams are upcoming .

e School Planning & Staffing: A Facilities Manager has been hired and is working at 26 Sharpe.

e Staffing: NYC DOE has announced they are hiring 3,500 teachers; do to this we are expecting a
large turnover. Attended a meeting with other charter schools to discuss common concerns. We
are actively addressing ways to maximize retention.

e Summer Rise Program: The Bloomberg Foundation is funding the Summer Rise Program. Last
year our students made major improvements with this program.

e Vape Sensors: Vape Sensors have been installed in the bathrooms at our East campus. These
sensors go off with THC, Nicotine, and other vaping products. The sensors are also activated by
loud noises associated with bullying and fighting.

e UAU: has a program to help with our vaping issues and possible addiction issues. Parental
consent needed.

e Class Trips: iFly, Staten Island Zoo and the Senior Trip to Pocono’s

Graduation: is 10am on June 17th at New Dorp High School; board members are invited.

e Career Day is scheduled for June 23. Thank you to Peter Weinman volunteering to participate in
our Career Day.

6. School Reports

e Parent Report: No written report. Covered in the President's Report.

e Finance Report:  Paul has provided a written report. Highlights include:
Budget overview. The budget needs to be approved at the June board
meeting. We are still waiting for our facilities assistance that we are
owed as stated in the original agreement.

e Academic Report: No written report.
e Strategic Planning: No written report.
e Security Committee: No written report.
e Nominating Committee: No written report. Outreach for new board members continues.
e Personnel / HR Report:  No written report.
e Facilities Report: No written report.

7. Old Business: None

8. New Business:
e John McBeth brings Leticia Randle to the board meeting today as a potential board member. Ms.
Randle is a native Staten Islander and she runs a local shelter.
9. Adjournment:

At 6:14pm, a motion to adjourn was presented by John McBeth and was moved by
Alice Tobin. Unanimously approved.

Respectfully Submitted,
Alice Tobin



