New World Preparatory Charter School

355 Morningstar Rd. - Teacher’s / Meeting Room
Staten Island, NY. 10303

Monday, June 23, 2025 - 5:30 pm

Present

Others:

Minutes of the Meeting of the Board of Trustees

: Angelo Aponte, Mike McVey, John McBeth, Larry Miraldi, Ana Romero, Alice
Tobin, Peter Weinman
Eugene Foley, Beverly Garcia-Anderson, Paul Augello, Gary Bergman, Diane
Sorensen

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the

Board Chair.

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes:

A motion was made by Larry Miraldi seconded by John McBeth to accept the Board Minutes of
May 19, 2025.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

Construction is complete. FDNY and electrical inspections have been completed. The
application has been submitted for TCO. Need to complete the punch list with Rampulla. Final
cleaning will take place after TCO and will take approximately one week. DOT needs to
complete the turning lane. Graffiti sealer will be applied to the building. The move will be
scheduled for after the final cleaning.

iReady Diagnostic review for Math and ELA. Showing improvement in growth and performance
overall since last year, with 7th and 8th grade showing the largest improvement. We will be able
to determine more after we receive the state exam results.

A meeting is to be scheduled with the local police and fire department before the beginning of the
school year.

Training is planned for any new technology, Smartboards, etc.

5. President’s Report:

Eugene

Foley provided a written report, which is attached. Highlights include:

Dashboard: Attendance for the past month is 93.72, and the year-to-date attendance is 93.75;
attendance is trending about the same as the past three years and trending the same as other
charter schools. The new state attendance index is still over 200. Chronic Absenteeism is 20.50.
Budget: increase the number of sections for 2nd, 3rd, and 4th grade sections. This includes
additional teachers, etc., due to enrollment and available classroom space.

Academics: Algebra and Living Science Regents are completed; waiting for scores. Algebra with
29 students taking the exam and 1 failure, 15 scored above an 80. Next year, we will have 2
sections taking Algebra.



e Student and Teacher schedules are nearly complete; they are ending this week.

Thank you to Gary for assistance with Teacher scheduling, assignments, and retention.
Intervention: Mastery program, start for all grades for Test Prep, and start earlier for NYS
assessments.

Prom & Senior Trip both went well and a good time was had by all.

Thank you to those who came to the NWP Graduation.

The Stepping Up Ceremony for Sth grade is tomorrow.

PTO: Internet Safety workshop held; our counselors provided one-on-one support for our parents.
Puma Day 6/25, the last day for students is 6/26, and the last day for teachers is 6/27.

Summer School start date 7/7.

6. School Reports
e Parent Report: No written report. Covered in the President's Report.
e Finance Report:

Paul has provided a written report. Highlights include: 875 student enrollment is due to increase
with the opening of the new school building. Still working to resolve the issue with Facility
Assistance, we have not been given a date yet. The lease on St. Adalbert's ends July 31, 2025.
The lease continues for St. Roch’s, but we will be able to sub-lease. Budget overview.
Maintenance, security, and utilities have been factored into the new budget for the new building.
Operating expenses and debt service coverage were discussed.

e Academic Report: No written report.
e Strategic Planning: No written report.
e Security Committee: No written report.
e Nominating Committee: No written report. Outreach for new board members continues.
e Personnel / HR Report:  No written report.
e Facilities Report: No written report.

7. Old Business: None

8. New Business:
Resolution 1:

The Board of Trustees of New World Prep Charter School has accepted and approved the
distribution of the 2025-26 Employee Handbook and Family Handbook.

Motioned by Larry Miraldi and seconded by Peter Weinman. Unanimously approved.

Resolution 2:

The Board of Trustees of New World Prep Charter School has accepted and approved a change to
the fixed number of board members to seven and has reflected this change in our Bylaws.



Motioned by Peter Weinman and seconded by John McBeth. Unanimously approved.

Resolution 3:

Resolution of the Trustees of New World Preparatory to formally accept the appointment of
Alice Tobin as the Board of Trustees Treasurer.

Motioned by Mike McVey and seconded by Peter Weinman. Unanimously approved.
Resolution 4:

The Board of Trustees of New World Prep Charter School has accepted and approved to
formally adopt the Fiscal Year 2026 budget.

Motioned by John McBeth and seconded by Alice Tobin. Unanimously approved.

9. Adjournment:
At 7:11 pm, a motion to adjourn was presented by John McBeth and was moved by

Alice Tobin. Unanimously approved.

Respectfully Submitted,
Larry Miraldi



