New World Preparatory Charter School
285 Clove Road. - Board Conference Room
Staten Island, NY. 10303

Monday, August 25, 2025 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, Mike McVey, John McBeth, Ana Romero, Alice Tobin,
Larry Miraldi

Conference: Peter Weinman

Others: Eugene Foley, Beverly Garcia-Anderson, Paul Augello, Gary Bergman, Diane
Sorensen

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the
Board Chair.

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes:

A motion was made by Larry Miraldi and seconded by Mike McVey to accept the Board Minutes
of June 19, 2025.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

e Construction is complete. TCO was received at the end of June. Punch list items are being
worked on.

e The local Police precinct came to 26 Sharpe to walk through the new building. They pointed out a
few items of concern, but they were impressed overall with our use of technology and security
measures taken. The NYPD will be sending us a report with their findings. Thank you to Mr.
Curley for arranging this meeting.

e We plan to schedule a walk-through with the local fire department.

5. President’s Report:
Eugene Foley provided a written report, which is attached. Highlights include:

e Dashboard:

o 2024-25 attendance review. Comparing the state data for attendance and chronic
attendance for the past 2 years. Our numbers this year are higher than the prior year and
will require additional monitoring.

o The Attendance Rate Accountability report is explained; the report shows a new way of
looking at the entire population for attendance.



o The 2025 Percent Proficient Rates for NYS, NYC, and NWP in ELA, Math, and Science
were reviewed. Concerns and strategies were discussed for struggling and SPED
students.

o Regents Results reviewed from the past 3 years in Algebra I, Life Science: Biology (last
year this was called Living Environment).

e Staffing: Two staff members were moving and did not renew. 19 staff resigned and took positions
with the DOE. Two staff members are out on a Leave of Absence.

e Summer programs: Incoming Assessments, SOS / Summer Opportunities for Scholars, and the

Summer Boost Program for Math and ELA. We met all of the Summer Boost requirements and

had an attendance rate of 79%. We are waiting for the full report to see the growth rate.

Initiatives: Mastery is now called WIN (What I Need) and will now include 7th-8th grade.

An additional class has been added for both Algebra and Living Science Regents programs.

A STEAM Program has been added for K-5.

Professional Development: Sharing Marzano Strategies and Techniques with our new staff.

UAU: In discussions with UAU regarding their CAAT program. Children's Activities after

Three is an after-school program with activities like homework help, arts, sports, and games. The

program will be offered to students in grades K-5 and will go from dismissal until 5:45. The cost

is $290 monthly or free for those on public assistance.

e Preservice: continues until August 29. PDs include Marzano, SPED, ESL and Personalization.

6. School Reports

e Parent Report: No written report. Covered in the President's Report.

e Finance Report:  Paul has provided a written report. Highlights include:
NYC Lease Assistance funds were denied; in the process of filing an appeal. Review of the
budget. Paul has met with the bond holders regarding our finances.

Academic Report: No written report.
Strategic Planning: No written report.
Security Committee: No written report.

Nominating Committee: No written report. Outreach for new board members continues.
Personnel / HR Report:  No written report.
Facilities Report: No written report.

7. Old Business: None

8. New Business: No new business.

9. Resolutions:
Resolution 1:

Resolution of the Trustees of New World Preparatory to accept and approve for
distribution the 2025-26 Public Safety Plan.

Motioned by John McBeth and seconded by Larry Miraldi. Unanimously approved.



Resolution 2:

Resolution of the Trustees of New World Preparatory to accept the Code of Conduct and
Finance Manual.

Motioned by Larry Miraldi and seconded by Mike McVey. Unanimously approved.

Resolution 3:

Resolution of the Trustees of New World Preparatory to formally accept the new
Distraction-Free School Policy, which bans the use of cellphones and other
internet-enabled personal devices on school grounds during the school day.

Motioned by John McBeth and seconded by Mike McVey. Unanimously approved.

10. Executive Session:

e At 6:25 pm, a motion was made by Angelo Aponte to enter Executive Session for the purpose
of discussing personnel and business matters. This motion was moved by Ana Romano and
seconded by Alice Tobin. Unanimously approved.

e At 7:05 pm, a motion to adjourn the Executive Session was made by Angelo Aponte, moved by
Larry Miraldi, and seconded by John McGrath. Unanimously approved.

11. Adjournment:

At 7:08 pm, a motion to adjourn was presented by Alice Tobin and seconded by John McBeth.
Unanimously approved.

Respectfully Submitted,
Larry Miraldi



