
 New World Preparatory Charter School 
 285 Clove Road. - Board Conference Room 
 Staten Island, NY. 10303 
 Monday, September 29, 2025 - 5:30 pm 

 Minutes of the Meeting of the Board of Trustees 

 Present:             Angelo Aponte, John McBeth, Ana Romero, Alice Tobin, 
 Larry Miraldi, Peter Weinman 

 Absent  :  Mike McVey 
 Others:            Eugene Foley, Beverly Garcia-Anderson,  Paul Augello, Gary Bergman, Diane 

 Sorensen 

 1. Welcome/Roll Call  :  Quorum established, and meeting  posted with verification from the 
 Board Chair. 

 2.  Pledge of Allegiance & NWP Mission Statement 
   

 3.  Approval of Minutes: 

 A motion was made by Peter Weinman and seconded by John McBeth to accept the Board 
 Minutes of August 25,  2025. 

 4. Board Chairman’s Remarks: 
   
 Angelo Aponte discussed the following items: 

 ●  Construction is complete.  TCO was renewed and is expiring in December.  Punch list items are 
 still being worked on.  The turning lane still needs to be completed by DOT. 

 ●  Taking measures to improve security in light of the NYPD report received after their recent visit 
 to NWP. 

 ●  We plan to schedule a walk-through with the local fire department. 
 ●  Looking to recruit 4 new board members. 

 5. President’s Report:    
   
 Eugene Foley provided a written report, which is attached.  Highlights include: 

 ●  Dashboard: Attendance review of the first 14 days of school.  Next month, the Dashboard will 
 show a full month of data. 

 ●  Enrollment: We currently have 881 scholars enrolled.  Reasons for transfers were reviewed. 
 ●  Instructional staff:  Review of high staff turnover numbers and staff concerns. 
 ●  Thank you to Diane Sorensen and Yasmin Peralta for their work to complete the move into the 

 new building. 
 ●  New building:  The flooring in the basement will be finished once it has been determined that the 

 problem with flooding in the basement is resolved.  Bathroom fixtures have been ordered, and 



 other bathroom problems are being addressed.  Working to resolve problems with the gym floor 
 and HVAC system.  Warranties are being reviewed. 

 ●  Medical Benefits: Went up 9% this year; all other PEO service costs have remained the same. 
 Also,  the Difference card and Guardian remained flat. 

 ●  Open Ceremony: Planning in process.  Board members should add anyone they believe should 
 attend. 

 6.  School Reports 
   

 ●       Parent Report:    No written report.  Covered  in the President's Report. 
 ●       Finance Report:    Paul has provided a written  report.  Highlights include: 

 August Financials are based on a low student number, which is adjusted in September’s 
 financials. Still working on the NYC Lease Assistance issue.  Reviewing our accounts with 
 the different banks. 
 Review of the budget. 

 ●  Academic Report:    No written report.  
 ●  Strategic Planning:   No written report. 
 ●  Security Committee:      No written report.  
 ●      Nominating Committee:     No written report.  Outreach  for new board members continues. 
 ●      Personnel / HR Report:   No written report. 
 ●      Facilities Report:     No written report. 

 7.   Old Business:    None 

 8.   New Business:     No new business.  Letiatia Randal is reintroduced to the board. 

 9.  Adjournment: 

 At 6:29 pm, a motion to adjourn was presented by Alice Tobin and seconded by John McBeth. 
 Unanimously approved. 

 Respectfully Submitted, 
 Larry Miraldi 


