
 New World Preparatory Charter School 
 285 Clove Road. - Board Conference Room 
 Staten Island, NY. 10303 
 Monday, October 27, 2025 - 5:30 pm 

 Minutes of the Meeting of the Board of Trustees 

 Present:             Angelo Aponte, John McBeth, Mike  McVey, Larry Miraldi, Ana Romero, Alice Tobin, 
 Peter Weinman 

 Others:            Eugene Foley, Beverly Garcia-Anderson,  Paul Augello, Gary Bergman, Diane 
 Sorensen 

 1. Welcome/Roll Call  :  Quorum established, and meeting  posted with verification from the 
 Board Chair. 

 2.  Pledge of Allegiance & NWP Mission Statement 
   

 3.  Approval of Minutes: 

 A motion was made by Peter Weinman and seconded by Larry Miraldi to accept the Board 
 Minutes of September 29,  2025. 

 4. Board Chairman’s Remarks: 
   
 Angelo Aponte discussed the following items: 

 ●  We are close to completing the items needed for the COO, though the turning lane still needs to 
 be completed.  We are dealing directly with the DOT regarding the turning lane. 

 ●  The basement floor is to be completed soon, and the Gym floor corrections are being discussed. 
 ●  HVAC and water pressure issues are currently being addressed. 

 Meetings have been held with Rampulla and Sisca regarding other concerns since the move into 
 the building. 

 ●  Solar panels have been moved to the roof, and the installation has begun.  Our solar panel 
 agreement with NYPA will meet compliance requirements for Local Law 97. 

 ●  Ribbon-cutting ceremony planning once the building corrections have been completed. 
 ●  Looking to meet with the head of Project Hospitality regarding board membership. 

 5. President’s Report:    
   
 Eugene Foley provided a written report, which is attached.  Highlights include: 

 ●  Dashboard: Attendance is currently at 93.54.  Attendance has improved since September. 
 ●  Enrollment: We currently have 871 scholars enrolled. 
 ●  I-Ready data reviewed; this number correlates to scores on the state standardized tests. 



 ●  Instructional staff: staff turnover rates are high, with an additional 4 resignations in October; high 
 staff turnover is now a common issue across other Charters.  2 additional staff are out on Leave of 
 Absence, and 1 returns from LOA.  Interviews continue to fill open positions. 

 ●  Recruitment: Lottery Wait List currently has 20 students 
 ●  The NY Charter School Association Conference was last week and was attended by both Eugene 

 and Paul Augelo. 
 Key items from the meeting: 

 ○  Leadership Themes:  Included  operational resilience,  securing equitable funding, and 
 development and retention of quality staff. 

 ○  AI:  helps with fundraising as well as how to recognize fraud 
 ○  Health Care:  Discussions about achieving better medical plans by combining with other 

 Charters. 
 ○  Legal workshop:  review of our charter 
 ○  Transparency with staff: salary scale, stipends, retirement plan, work hours, etc. 

 6.  School Reports 
   

 ●  Parent Report:    No written report.  Covered in the  President's Report. 
 ●      Finance Report:    Paul has provided a written  report.  Highlights include: 

 ○  The current finance review is based on 874 student revenue.  Operating expenses are in 
 line with our budget. 

 ○  DOE Lease Assistance:  A petition was filed with the State, and we received a response 
 from the DOE disagreeing with our position. 

 ○  We currently meet our bond covenants. 
 ●  Academic Report:    No written report.  
 ●  Strategic Planning:   No written report. 
 ●  Security Committee:      No written report.  
 ●      Nominating Committee:     No written report.  Outreach  for new board members continues. 
 ●      Personnel / HR Report:   No written report. 
 ●      Facilities Report:     No written report. 

 7.   Old Business:    None 

 8.   New Business:     No new business. 

 10.  Adjournment:  

 At 6:54 pm, a motion to adjourn was presented by Peter Weinman and seconded by Ana Romaro. 
 Unanimously approved. 

 Respectfully Submitted, 
 Larry Miraldi 


