New World Preparatory Charter School
285 Clove Road. - Board Conference Room
Staten Island, NY. 10303

Monday, November 24, 2025 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, John McBeth, Ana Romero, Alice Tobin, Peter Weinman

Absent: Mike McVey, Larry Miraldi

Others: Eugene Foley, Beverly Garcia-Anderson, Paul Augello, Gary Bergman, Diane
Sorensen

1. Welcome/Roll Call:

Quorum established, and meeting posted with verification from the Board Chair.

2. Pledge of Allegiance & NWP Mission Statement

3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by John McBeth to accept the Board
Minutes of October 27, 2025.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:
e Concerns with Cameron Engineering, especially since their merger with IMEG.
e Water pressure problem causing leaks in pipes and toilets. A pressure-reducing valve is to be
installed to fix the problem.
e ICE continues to raid areas in Port Richmond, including a location near the school, on the day of
our Open House. The effects ICE has on recruitment and parent representation.

5. President’s Report:
Eugene Foley provided a written report, which is attached. Highlights include:

e Dashboard: Attendance is currently at 94.22 and has shown improvement, especially with the
elementary school, since September. Two Students have transferred out of our Kindergarten.

e SLCs: Many SLCs were set up by appointment, which proved less invasive to the instructional
day. We had the largest SLC attendance since COVID.

e Staffing: more staff members have resigned. Hiring continues. Temp agency used where needed.

e Enrollment: We currently have 873 scholars enrolled.

e Open House: ICE was in the area during Open House, making things difficult; families are afraid
to come out.

e Qutreach: Looking into putting our advertisements at RUH on their electronic advertising boards
which will be seen at all of their locations.



e Athletic: the fall season has completed and the next season has started, including Volleyball,
Soccer, Cross Country, and intramural Basketball.

e PAL: will not be renewing with NWP. UAU (United Activities Unlimited) has put in a request
for our upper and lower elementary.

e Scholastic Book Fair: $11,000 was earned from our second Scholastic Book Fair. Thank you to
our Teachers for organizing this successful event.

e Donations: Turkeys were donated and delivered to NWP for our scholar families. Thank you to
Terry Troia for making this possible.

e Holiday Party: NWP’s Holiday Party is Thursday, December 18; all board members are invited.

6. School Reports

e Parent Report: No written report. Covered in the President's Report.

e Finance Report: Paul provided a written report. Highlights include:
o The NWP Audit is complete, showing a clean report.
o Operating expenses are in line with our budget, and Staffing is low due to open positions.
o Preparing for the upcoming USBank meeting and our current DOE Lease assistance

position.
Academic Report: No written report.
Strategic Planning: No written report.
Security Committee: No written report.

Nominating Committee: No written report. Outreach for new board members continues.
Personnel / HR Report:  No written report.
Facilities Report: No written report.

7. Old Business: None

8. New Business: No new business.

10. Adjournment:

At 6:58 pm, a motion to adjourn was presented by and seconded by Alice Tobin.
Unanimously approved.

Respectfully Submitted,
Alice Tobin



