New World Preparatory Charter School

285 Clo

ve Road. - Board Conference Room

Staten Island, NY. 10303
Monday, December 15,2025 - 5:30 pm

Present
Absent:
Others:

Guest:

Minutes of the Meeting of the Board of Trustees

: Angelo Aponte,, John McBeth, Ana Romero, Peter Weinman
Mike McVey, Larry Miraldi, Alice Tobin
Eugene Foley, Beverly Garcia-Anderson, Paul Augello, Gary Bergman, Diane
Sorensen
Leticia Randle

1. Welcome/Roll Call:

Quorum established, and meeting posted with verification from the Board Chair.

2. Pledge of Allegiance & the New World Preparatory Mission Statement

3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by John McBeth to accept the Board
Minutes of October 27, 2025.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

TCO expires on 12/18/25. A renewal TCO will, and we expect another 3-month renewal. COO
requires completion of work at the Sharpe Avenue and Richmond Terrace by DOT.

Solar panels have been fully installed. We will be reaching out to NWP families and the local
community regarding the application process and how the savings are applied to their energy
bills.

Open House/ Ribbon Cutting plans will be in February or March.

5. President’s Report:

Eugene

Foley provided a written report, which is attached. Highlights include:

Dashboard: Student Attendance and Teacher Attendance are both trending the same as last year.
Student Attendance is currently 93.49%, and Teacher Attendance is at 93.6%. Enrollment is
currently 864.

Review of ELA & Math state test scores for Elementary and Middle school.

Test Prep: We will be able to start test prep earlier this year in our W.LLN. (What I Need)
classes for ELA and Math.



e Outreach: Vanguard mailing recruitment material was released today. Terry Troia will be hosting
an event to recruit for Kindergarten. UAU has added NWP recruitment and event information to
kiosks throughout RUMC hospital and provider offices.

e Preparing for the Ribbon Cutting, tentative 2/28.

6. School Reports
e Parent Report: No written report. Covered in the President's Report.

e Finance Report: Paul has provided a written report. Highlights include:
o Enrollment is right where it needs to be, and we are on budget.
o The annual investor call is coming up, where we will provide audited financials, fiscal
reports,s and new school building information now that we have moved in. Lease
assistance will also be addressed at this meeting; our legal advisors from WOH will be on

the call.
o Preparing for the upcoming USBank meeting and our current DOE Lease assistance
postition.
e Academic Report: No written report.
e Strategic Planning: No written report.
e Security Committee: No written report.
e Nominating Committee: No written report. Outreach for new board members continues.
e Personnel / HR Report:  No written report.
e Facilities Report: No written report.

7. Old Business: None

8. New Business:
Resolution:

e The Board of Trustees of NWPCS hereby formally agrees to nominate for consideration
Leticia Randle as a voting member to the NWP Board of Trustees.

Motioned by John McBeth and seconded by Peter Weinman. Unanimously approved.

10. Adjournment:
At 6:22 pm, a motion to adjourn was presented by Peter Weinman and seconded by Ana Romero.

Unanimously approved.

Respectfully Submitted,
Angelo Aponte



