New World Preparatory Charter School
285 Clove Road. - Board Conference Room
Staten Island, NY. 10303

Monday, January 26, 2026 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, Larry Miraldi, John McBeth, Ana Romero, Alice Tobin, Peter Weinman
Absent: Mike McVey
Others: Eugene Foley, Gary Bergman, Diane, Sorensen

1. Welcome/Roll Call: Quorum established, and meeting posted with verification from the
Board Chair.

2. Pledge of Allegiance & the New World Preparatory Mission Statement
3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by Ana Romero to accept the Board
Minutes of December 26, 2025.

4. Board Chairman’s Remarks:
Angelo Aponte discussed the following items:
e Cisco will be doing an infomercial at 26 Sharpe that they will use professionally to share with
their network.
e Ribbon cutting plans
5. President’s Report:
Eugene Foley provided a written report, which is attached. Highlights include:
e Dashboard: Student Attendance and Teacher Attendance are both trending the same as last year.
Student yearly attendance is currently 93.79%. December student attendance was 92.38%, and
teacher attendance was also low at 90.9%.
Flu could be a factor for these low numbers, as other schools were also affected.
Chronically absent numbers were similar to the past.
The attendance index is trending down slightly from last year. The Attendance Index shows 52%
of students are present 95-100%, 27% present 90-95%, 12% present 85-90%, and 9% are present
0-85% of the time.

Enrollment is currently 864.

Storm Attendance: Due to the storm, the school pivoted to Asynchronous Learning. Attendance
was good on all grade levels. Our Guidance and Dean's staff called home to ensure students were



signing on. Grades K-4 were given assignment packets with a focus on review material. Students
worked with teachers on Class DoJo where there was also a lot of parent interaction. Grades 5 to
6 received instruction through Google Classroom.

e Professional Development this month focused on additional Marzano learning strategies to help
improve overall instruction and learning, ongoing coaching for our new teachers, and additional
workshops were provided for our science and ELA curricula.

e Preparing for the Ribbon Cutting on 3/14.

6. School Reports

e Parent Report: No written report.
e Finance Report: Paul has provided a written report. Highlights include:
o Meeting covenants for this year.
o Next year, budget concerns. Need to review pay scale. Consider facility budgeting
changes and other annual cost increases.

Academic Report: No written report.
Strategic Planning: No written report.
Security Committee: No written report.

Nominating Committee: No written report. Outreach for new board members continues.
Personnel / HR Report:  No written report.
Facilities Report: No written report.

7. Old Business: None

8. New Business:
Resolution:

The Board of Trustees of NWPCS hereby has reviewed and agrees to accept the Budget
Amendment.

Motioned by Alice Tobin and seconded by Peter Weinman. Unanimously approved.

10. Adjournment:

At 6:08 pm, a motion to adjourn was presented by Peter Weinman and seconded by Ana Romero.
Unanimously approved.

Respectfully Submitted,
Larry Miraldi



