New World Preparatory Charter School
285 Clove Road. - Board Conference Room
Staten Island, NY. 10303

Monday, March 23,2026 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, John McBeth, Mike McVey, Ana Romero, Alice Tobin, Peter Weinman

Absent:
Others:

Larry Mirald, Leticia Randle
Eugene Foley,,Gary Bergman, Diane Sorensen

1. Welcome/Roll Call:

Quorum established, and meeting posted with verification from the Board Chair.

2. Pledge of Allegiance & the New World Preparatory Mission Statement

3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by Ana Romero to accept the Board Minutes of
March 23, 2026.

4. Board Chairman’s Remarks:

Angelo Aponte discussed the following items:

Turning lanes are still an issue and are required for the Permanent Certificate of Occupancy. The
school is continuing with the TCO, which expires within 90 days of issuance.

Lou Berardocco, a local real estate broker, is being considered for approval as a member of the
Friends of NWP Board.

5. President’s Report:

Eugene Foley provided a written report, which is attached. Highlights include:

Dashboard:

Gary explained the new Dashboard Report format with the new additions and changes.

Student and Teacher Attendance are both trending the same as last year. Student yearly

attendance is currently 93.61%.

This year's I-Ready reports are reviewed and shown in comparison to last year's.

Lottery:

Lottery numbers are compared to the past 3 years and are much the same as last year.

The Open House attendance was low. Families have shared that they do not feel safe leaving home due
to the increased ICE presence.

Eight students have left since last month. One family that had 2 scholars reported they decided to
self-deport

Test Prep: in the WIN classes started 3 weeks earlier than last year.

The Middle School added targeted students who are in the high two’s on NYS Math Assessments to
receive additional support after school each week.



e Summer Boost: NWP received the Bloomberg grant for up to $317,000 for the Summer Boost
Program. To receive 100% of the funding, the program requires an average daily attendance of at
least 70%. Each year, NWP scholars have shown improvement after attending the Summer
Boost program.

e NWP has received a $35,000 grant to run the new summer program for incoming Kindergarten
Scholars.

e The proposal was reviewed for the school schedule for the teachers and scholars. The teacher
schedule would change from 7:45-4:15 to 7:45-3:30. This helps to address teacher retention.

e UAU’s ACS Prevention Department is assisting us with open cases to support ACS work.

e Staffing: Two additional employees have taken maternity leave this month, bringing the total to 4.
Two more staff members will begin their leave in April. One will return from maternity in April
and another in May.

e The NWP Academic Calendar will be submitted for approval once the DOE calendar is received
and reviewed.

e Congratulations to Ms. Kane for her work with our 6th, 7th, and 8th-grade scholars on their
production of “Broadway Through the Ages”; each night was a packed house!

e Our Ribbon Cutting Celebration was a success. Recognition was received by Charles Fall NYS
Assemblyman Dist 61, NYC Council Dist 49 (Kamilla Hanks representative), Staten Island
Borough Presidents Office, Kamar Samuels Chancellor of NYC Public Schools, NYSED Board
of Regents, NYC Charter School Center and the Staten Island Advance, to name a few.

e The Staten Island DA’s office came to our Middle school for an Anti Bullying presentation.

6. School Reports

e Parent Report: No written report. Covered in the President's Report.
e Finance Report:
Paul has provided a written report. Highlights include:
o Budget considerations due to additional services coming in and facility maintenance
running a little high at 26 Sharpe.
o Annual cost increases, pay scale, and facility budgeting are being reviewed to make
adjustments for next year’s budget.
o SUNY is aware of our facility assistance issue.

Academic Report: No written report.
Strategic Planning: No written report.
Security Committee: No written report.

Nominating Committee: No written report. Outreach for new board members continues.
Personnel / HR Report:  No written report.
Facilities Report: No written report.

7. Old Business: None



8. New Business:
Resolution 1 of 3:

The Board of Trustees of NWPCS hereby approves Letia Randle as a voting member of the
NWP Board of Trustees now that SUNY has approved her application for membership.

Motioned by John McBeth and seconded by Alice Tobin. Unanimously approved.

Resolution 2 of 3:

The Board of Trustees of NWPCS hereby has reviewed and agrees to change the school day
hours beginning with the 2026-27 school year. Academic Staff hours will be 7:45am -
3:30pm. Student hours K-2 7:45 - 3:10 and Grades 7:45 - 3:20.

Motioned by Peter Weinman and seconded by Mike McVey. Unanimously approved.
Resolution 3 of 3:

The Board of Trustees of NWPCS hereby agrees and approves the appointment of Lou
Berardocco to the Friends of New World Prep, Inc. Board of Directors.

Motioned by Mike McVey and seconded by John McBeth. Peter Weinman abstains.
9. Executive Session:
e At 6:19 pm, a motion was made by Angelo Aponte to enter Executive Session for the
purpose of discussing personnel and business matters. This motion was moved by John

McBeth and seconded by Mike McVey. Unanimously approved.

e At 6:50 pm, a motion to adjourn the Executive Session was made by Angelo Aponte,
moved by Alice Tobin and seconded by John McBeth. Unanimously approved.

10. Adjournment:

At 6:55pm, a motion to adjourn was presented by Peter Weinman and seconded by John McBeth.
Unanimously approved.

Respectfully Submitted,

John McBeth



