New World Preparatory Charter School

26 Sharpe Avenue - Board Conference Room
Staten Island, NY. 10302

Monday, May 18, 2026 - 5:30 pm

Minutes of the Meeting of the Board of Trustees

Present: Angelo Aponte, Larry Miraldi, Leticia Randle, Ana Romero, Alice Tobin, Peter
Weinman

Absent: Mike McVey

Conference: John McBeth, Beverly Garcia Anderson

Others: Eugene Foley, Gary Bergman, Diane Sorensen, Abdoulaye Diallo

1. Welcome/Roll Call:

Quorum established, and meeting posted with verification from the Board Chair.
2. Pledge of Allegiance & the New World Preparatory Mission Statement
3. Approval of Minutes:

A motion was made by Peter Weinman and seconded by Alice Tobin to accept the Board Minutes
of April 27, 2025.

4. Board Chairman’s Remarks:
Angelo Aponte discussed the following items:
e All requirements for the Certificate of Occupancy have been met, with the exception of the
turning lane. The Department of Buildings is aware of the open issue and stated that they

would continue to provide the TCO while we work to resolve this issue.

ConEd has done its part, but the DOT expects NWP to pay for moving light poles, traffic
signals, and handicap curbs; costs are in excess of $300k.

e Review Board Procedures and Board Governance

e Committee membership discussed

5. President’s Report:
Eugene Foley provided a written report, which is attached. Highlights include:

e Dashboard:

The Attendance Index is reviewed for NWP as a whole and broken down for a better
understanding of Lower, Upper, and Middle schools.



e Recruitment efforts continue, especially to build up our wait list. The focal point is our
enrollment in kindergarten and first grade. We're not yet certain whether we will have three or
four sections for each of these grades. We will have an additional 5"-grade section for the
2026-2027 school year.

o Letter of Intent:

As of now, all but 3 staff members have indicated they plan to return for the 2026-27 school year.
One is retiring, one is moving, and the other is a personal choice. The Letter of Intent allows staff
and teachers to indicate if they wish to return, and it also allows staff to indicate other positions
or grades they would like to be considered for. There is also a section for staff to indicate other
positions that could be created or developed so as to make improvements for the school
organization.

e Testing: Grades 3-8 State Math and ELA exams experienced severe statewide technical
disruptions. Thank you to Mr. Dufty, Ms. Johnson, and Mr. Tarloff for their professionalism in
handling this matter. NYS Computer Testing Disruption

e NWP Scholar Sophia Ballesteros was one of the winners in Senator Lanza’s annual Memorial
Day Essay Contest, where Fourth graders across Staten Island participate and a winner is
selected from each school; this year’s essay topic was “What Does Memorial Day Mean to Me?”
Those selected were recognized at a ceremony on May 15, 2026, at P.S 56.

e Medical Benefits: This year’s medical benefit increase with Aetna through our PEO is expected
to increase significantly. We are looking at other benefit plans and PEQO’s, and considering ways
to mitigate cost hikes to offset expenses.

e Board Members are welcome to attend the upcoming commencement ceremonies:
o 8th Graduation - June 23rd at 10 am at Port Richmond High School
o 5th Grade Stepping Up Ceremony - June 24 at 10 am at the NWP Main Campus Gym
o Kindergarten Stepping Up Ceremony - June 18 at 9 am at the NWP Main Campus Café

e PTO interviews are ongoing.

6. School Reports

e Parent Report: No written report.
e Finance Report: Paul has provided a written report. Highlights include:
o Our Cash position is stable and sufficient, with a little more than 1 month remaining in
the year.
o We comply with meeting our next debt service payment due in June..
o Working on next year's budget
o Plan to reach out regarding the facility assistance
e Academic Report: No written report.
e Strategic Planning: No written report.
e Security Committee: No written report.
e Nominating Committee: No written report. Outreach for new board members continues.

e Personnel / HR Report: No written report.



e Facilities Report: No written report.

7. Old Business: None

8. New Business: None

9. Adjournment:

At 6:29 pm, a motion to adjourn was presented by Peter Weinman and seconded by Ana
Romero. Unanimously approved.

Respectfully Submitted,
Larry Miraldi



